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A Short History 
of the 
Combined Air Power Transition Force
and the
438th Air Expeditionary Wing

438TH AIR EXPEDITIONARY WING

MISSION

Set the conditions for a professional, fully independent and operationally capable Afghan ‘air force’ that meets the security requirements of Afghanistan today … and tomorrow
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EMBLEM

Approved 10 August 1954

Reinstated on 19 August 1993

Modified 28 January 2009

BLAZON

Per bend sinister Purpure and Argent, a globe per bend sinister Argent and Azure, land masses and grid lines counterchanged, fimbriated Or, in base a flight symbol of the first point to dexter emitting an ‘S’ shaped ribbon contrail Yellow fimbriated Purpure doubled white barry Purple palewise behind the globe; all within a diminished bordure of the Or. 

Attached below the shield, a White scroll edged with a narrow Yellow border and inscribed “438TH AIR EXPEDITIONARY WING” in Blue letters.

SIGNIFICANCE

The emblem is symbolic of the wing and its mission, past, present, and future. The design contains the Air Force colors of blue and yellow. Ultramarine blue and Air Force yellow are the Air Force colors. Blue alludes to the sky, the primary theater of Air Force operations. Yellow refers to the sun and the excellence required of Air Force personnel. Royal Purple signifies the understanding the wing accomplishes its mission in close partnership with a sovereign nation. The shield division suggests night and day, and denotes the unit’s ability to conduct operations twenty-four hours a day. The globe symbolizes the global mission of the unit and emphasizes the ability to complete the mission anywhere in the world. The lashing spear, with twisting contrails, symbolizes the speed and accuracy of the unit’s capability.  
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History of the Afghan Air Force
1924 – 2001
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The year 1919 saw the first use of aircraft in the country of Afghanistan. The new leader, Amanullah Khan, had decided to invade British Indian territory, leading to the Third Anglo-Afghan War. Although fighting lasted only briefly, the war had a significant outcome: Afghanistan’s independence from British control over its foreign affairs.  
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During the conflict, British use of aircraft to bomb targets in Jalalabad and Kabul – including the new king’s palace – impressed Amanullah so much that, after the war, he sought his own air force. Aside from the decisive military use of air power he had witnessed first-hand, the king must have appreciated that in a country as rugged as Afghanistan and possessing few roads, the use of aircraft also could prove useful for civil, economic, and humanitarian purposes. In any case, in October 1919 Amanullah secured from the new Soviet ruler, Lenin, the promise of an aviation unit to be sent to Kabul.

It was two years later, before the Soviets delivered, sending three aircraft – a Farman, Nieuport, and Sopwith – by train to Termez (present-day Uzbekistan), just across the Afghan border, along with about two dozen Russian personnel. As events turned out, the Farman was destroyed before arriving in Afghanistan. Although the other two aircraft eventually reached Kabul by caravan, they probably were damaged from the extremely difficult trip and it appeared that they never flew in Afghanistan. In the meantime, a landing field and hangar had been built in the Shirpur area of Kabul not far from the present day Camp Eggers. 


The following year, 1922, the Soviets sent two more Nieuports and several other aircraft to Kushke (present-day Uzbekistan), where their progress toward Afghanistan halted when the Russians learned that Amanullah’s government had reservations about allowing their personnel into Kabul. Also that year, two Caproni “Scout” aircraft came from Italy, but they turned out to have been damaged enroute and most likely never flew. Amanullah’s efforts to build an air force finally began to bear fruit in 1924.

In August, in response to a request from Amanullah’s government for aircraft from India, the British sent two Bristol Fighter biplanes to Kabul. Flying from Peshawar, two Royal Air Force (RAF) flight officers arrived in their machines at the Afghan capital on 22 August 1924. The delivery of the aircraft marked the birth of the Afghan Air Force. The Soviets, desiring to maintain relations with the Afghan government at least as favorable as those enjoyed by the British, offered Amanullah five aircraft – four Polikarpov R-1s and a single Junkers F 13 – as well as pilots and mechanics. The day after their arrival in Kabul, three of the aircraft overflew the city dropping leaflets and flowers – an early example of using aircraft in Afghanistan to influence “hearts and minds.” The following summer, in Afghanistan’s first “air parade,” spectators were allowed to go up in the air. King Amanullah attended the event – and flew as a passenger – apparently arriving in a Dodge automobile which he later presented to his air commander. Retired Afghan Air Force Brigadier General Mohammad M. Zahir, who compiled a number of manuscripts covering the air force’s history, noted that following the parade the king returned to the palace on horseback.


The spring of 1925 saw the first Afghan pilot return from training. Pilot Muhammad Ihsan Khan, along with an observer (Muhammad Hashim Khan) and a mechanic (Ghulam Dastgir), had trained in Italy for three years. By summer there were situated in Kabul, in addition to the three Afghans, five Soviet pilots and eight mechanics, and one Indian pilot. That fall, Afghanistan’s first flying school opened with 15 students. At least ten others went to the Soviet Union for training. 


The Soviets promised more aircraft to Amanullah’s government and in July four more R-1’s arrived safely from Termez (two others had crashed enroute) accompanied by a dozen Russian pilots and mechanics. Three months later, two more R-1s arrived as replacements for those that had been lost enroute to Kabul. 


At the time, King Amanullah intended to build and maintain an air force of 36 planes. Logistics challenges hindered his efforts, however: all spare parts, fuel, and oil had to be carried by camel or pony from Termez to Kabul, an extremely difficult trip of 350 kilometers through mountainous terrain. The latter half of the decade also witnessed the earliest of civil aviation roles in Afghanistan. During royal visits to Kandahar and Jalalabad in 1925-26, the air force conducted liaison and mail service flights between those cities and Kabul. In 1928, a Soviet airline began mail and passenger service between Kabul and Tashkent. A few of the flights were flown by the Afghan Air Force’s Junkers F 13.


Soviet influence with the Afghan Air Force continued into 1928, especially in terms of pilots and aircraft. Of 24 pilots in the air arm, there were 12 Russians, 10 Afghans, and 2 Germans. Most of the serviceable aircraft were R-1s, the Soviet version of the de Havilland DH-9A; and that year the Soviets sent a total of 16 more R-1 aircraft to Kabul. During the summer King Amanullah visited Europe and received several aircraft as gifts, including from Germany, a Junkers G 24 passenger transport; from France, a Potez 25; and from Poland, a Bartel BM 4b trainer. In addition, the king purchased two more Junkers F 13s from the Germans. When they arrived in Kabul, the three German aircraft had the black Afghan flag with white coat-of-arms painted on the underside of the wings.    
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By that time, the other Afghan aircraft bore a serial number and the country’s black flag with coat-of-arms painted in white on the fuselage. The phrase, “Allah-u-Akbar” (God is great), appeared in large, white Arabic letters on the underside of each wing. Another sign of progress was the completion of airfields at Jalalabad and Kandahar, and one under construction at Herat, in addition to the Kabul field at Shirpur. In fact, by 1928 Kabul’s airfield had been enlarged to include ten hangars capable of housing four aircraft each – enough for the entire fleet envisioned by Amanullah.             

In addition to creating the Royal Afghan Air Force, Amanullah instituted a number of reforms that would have completely transformed Afghanistan. His social and educational reforms included adopting the solar calendar, requiring Western dress when visiting the palace in Kabul, discouraging the veiling and seclusion of women, abolishing slavery and forced labor, introducing secular education for both girls and boys, adult education classes and educating nomads. His economic reforms included restructuring the entire tax structure, anti-smuggling and anti-corruption campaigns, a livestock tax, the first budget, implementing the metric system, establishing the Afghan National Bank and introducing the Afghani as the new currency. 

Near the end of 1928, opposition to the king’s attempted reforms led to a rebellion that proved nearly catastrophic for the young Royal Afghan Air Force. Anger over the reforms turned quickly to open rebellion. One of eastern Afghanistan’s main tribes, the Shinwari, attacked and seized Jalalabad and blocked the road across the Khyber Pass.  The new airfield had to be abandoned and, shortly afterward, insurgents burned the hangar. King Amanullah sent his Air Force to retaliate, however, some of the pilots were Soviet and the outcry of his use of foreign infidels against Muslims infuriated other tribes and the country rapidly descended into civil war.
At the outbreak of hostilities in the eastern provinces, the Afghan Royal Air Force had about 19 serviceable aircraft, mostly R-1s, although British observers noted many of the R-1s were poorly maintained and were missing virtually all of their instruments. Several aircraft were soon lost either from burning in their hangar, flying mishaps, or in operations against the rebels. Two of three F 13s were badly damaged when a heavy December snowfall caused the roof of the shed where they were stored to collapse. When the insurgents threatened Kabul, the government again used the air force to bomb them. As open fighting engulfed Kabul and raced across much of the country, the international community was isolated from India and safety. 
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The growing danger set the stage for the first non-combatant evacuation operation airlift in history. In the midst of the fighting, between December 1928 and February 1929, the British Royal Air Force evacuated some 600 people from Kabul—many of them women and children—to safety in Peshawar without a single casualty or major mishap in the first mass airlift in history. 
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At the same time as responding to the rebellion, the government changed its aircraft markings. Aviation historian Lennart Andersson notes “the national markings were immediately changed. In place of the ‘Allah-u-Akbar’ under the wings, a roundel, green, dark red and black from centre and out, was introduced. In addition, the national colours were painted in the form of stripes on the rudders.” According to some later reports the ‘Allah-u-Akbar’ phrase was written inside the roundel. The white serial numbers on the fuselage were retained. 


Reconnaissance flights and bombing operations against the rebels continued  through the middle of January 1929. Within weeks however, Amanullah abdicated the throne and went into a European exile where he died in 1960.  
By mid-1929 as order began to be restored in the country, only four R-1s remained serviceable, and the Soviet airmen had departed Kabul for home. One of the Junkers F 13s was still flyable. Of 55-trained Afghan personnel in the air force, only a small number were pilots; the rest were mechanics or observers. For at least the next six years, the Afghan air service remained mostly on its own and managed to maintain about five aircraft in flying condition; usually four of the R-1s and the lone remaining F 13. In fact, Lennart Andersson writes that the Afghan mechanics were able to keep some of the R-1s flying “for an exceptionally long time . . . at least through 1940” – a considerable feat given the challenges of logistics in the country. The R-1s were used in 1930-31 in counterinsurgency operations against Ibrahim Beg Basnachi, and in October 1932 two R-1s and the F 13 flew in an army parade in Kabul. In August 1934, an Independence Day parade featured four of the R-1s and the F 13. Thus, although the Afghan Air Force gained no new aircraft and experienced no development during the first half of the decade, it managed to remain intact and to keep at least a handful of aircraft operational through those lean years.

By 1936-37, there were signs of renewed interest in aviation within the Afghan Government. Officials hired two German mechanics to repair the two long-inactive Junkers F 13s. Moreover, at about the same time the Air Force Commandant, Muhammad Ihsan Khan, traveled to Europe for the purpose of purchasing new aircraft. When he returned a year later, he had arranged for several major purchases. From the British, Ihsan Khan secured Hawker Hind light bombers, of which a total of 28 were sent to Afghanistan between 1937 and 1939. 
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From the Italians, the air force chief purchased sixteen IMAM Ro.37bis light bomber and reconnaissance aircraft. Noted Italian aviation historian Andrea Vento described the Ro.37bis as offering “reasonable range, a good cruising speed and rate of climb and [it] was excellent in close and aerobatic [maneuvers].” The Afghan air force needed trainers and for that role the commandant selected six Breda Ba 25s and two Breda Ba 28s. Also in 1937, 26 Afghans – 10 pilots, 10 mechanics, 4 observers, and 2 wireless operators – were sent to Karachi for advanced training courses. A year later, 30 Afghan pilot candidates were sent to India for training, of which 28 returned in 1939 as pilots. Twenty-four Afghan Air Force mechanics also trained in India during 1939.     
The new aircraft arrived in Kabul by ground transportation and by June 1938 they had been assembled. That summer, Hawker Hinds flew reconnaissance and light bombing sorties in the south and east of the country in response to insurgent activity in the region. On at least four occasions, Hawker Hinds flew in support of the Afghan Army in quelling disturbances in the Katawaz area. The following year, Hinds again supported the army in Zamindar. Presumably, the Hinds were preferred over the Ro.37s in part because the high altitudes of Afghanistan prevented [image: image18.png]


the latter from taking off with a full bomb load. By early 1939, the air force inventory consisted of eight Hinds, fifteen Ro.37s, seven Breda trainers, and four R-1s, totaling 34 flyable aircraft. Ironically, the number of flyable aircraft in early 1939 was virtually identical to the number in 2009 - exactly 70 years later. 

During the summer and fall of 1939 the Afghan Air Force received the remaining 20 Hawker Hinds from two RAF squadrons stationed in the Middle East that were transitioning to Bristol Blenheims. In addition, one RAF instructor pilot and two British civilian technicians traveled to Kabul to assist the Afghans with their increasing number of Hinds. In May, a military review in Kabul featured 25 aircraft in the air at the same time: twelve Hinds, nine Ro.37s, and four Breda trainers. Afghanistan’s rugged mountains combined with its few roads offered the Ro.37s a valuable role in conducting aerial surveys throughout the country. The photographic surveys proved useful for geographical, hydrological, and agricultural purposes. When World War II broke out in Europe in 1939, Afghanistan remained neutral. As a defensive measure, however, the air force stripped three Hinds of all non-essential equipment and stationed them in Kabul as a “fighter flight” in case of an air attack on the capital. In October the arrival of the last three Hawker Hinds increased the Afghans’ inventory to 28 of the British model. 
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By the end of 1939, the last of the Junkers F 13s had made its final flight in Afghanistan. But three decades later a fuselage and engine with the inscription “JUNKERS” was discovered in a scrap yard near Kabul. Recovered and restored as an example of the first commercially successful passenger plane in the world, the former Afghan Air Force F 13 is on display today at the Deutsches Museum in Munich, Germany.  
Even more surprising, however, was the discovery in March 2006, also in Kabul, of the wrecks of two Ro.37bis aircraft. A patrol belonging to an Italian armored artillery regiment found the aircraft skeletons which were verified later by an aeronautical historian as seventy-year-old Ro.37s. Both aircraft were painstakingly and completely restored, and one is now on display on the lawn of the Italian Embassy in Kabul. 
 In 1939-40, the air force extended its main aerodrome at Khwaja Rawash (or Shirpur), northeast of Kabul, adding new workshops and hangars. In the spring of 1940, the three Afghan Air Force squadrons (and headquarters) and a flight school were all based at Kabul.
No. 1 Squadron (12 aircraft, Hawker Hind)
No. 2 Squadron (9-10 aircraft, Ro.37)
No. 3 Squadron (10 aircraft, Hawker Hind; one with dual controls)
Flying Training School (5 aircraft, Breda) 

By 1940, landing strips had been established at Herat, Kandahar, and Jalalabad, but only Kabul had a ground support organization and hangar facilities. 

Especially in the early decades, the challenges of aviation in Afghanistan were confirmed by the fact that only October and November were considered to be generally “good flying weather” months; for the rest of the year, excessive heat, winds, or snow loomed as threats to  aircraft and pilots alike. Because of severe winter weather in Kabul, one flight of Hinds usually deployed to Jalalabad and a flight of Ro.37s went to Kandahar. In addition, aviation fuel had to be transported from abroad – to carry 15,000 gallons of fuel from India to Kabul required more than 500 camels!         
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Despite the country’s declaration of neutrality in 1940, World War Two took a toll on the Afghan Air Force. Logistical issues became insurmountable, and foreign support for the Afghans dropped off as the major belligerents fought for survival. By 1943, only three of the Afghans’ Breda trainers were still airworthy and only one new aircraft had been added to the inventory during the war. 
 Thanks to the American military attaché in Kabul, the air force received a Stearman PT-17 Kaydet that had served previously in Karachi. In April 1943, an Afghan Air Force pilot, Abdul Razaq Khan, and a mechanic traveled to Peshawar and flew the new trainer back to Kabul. Other initiatives to obtain training aircraft during the war fell short. On the positive side, twenty-one Hawker Hinds and six Ro.37s flew in an air parade (presumably in Kabul) in July 1944, probably the largest number of Afghan aircraft in the air at once until well after World War Two. In June 1945, the last Breda trainer was lost in an accident, leaving the PT-17 as the lone trainer. By that time, the Afghan Air Force inventory consisted of between fourteen and sixteen airworthy Hinds and three Ro.37s. A few months later, the pro-Italian commandant of the air service, Muhammad Ihsan Khan, died. His replacement, Asadullah Khan, favored the British and sought to reorganize the air force along RAF lines.   
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The following spring, in keeping with the new commandant’s pro-British position, the Afghans purchased eight DH82 Tiger Moth trainers from India. In addition to the flying school’s trainer aircraft, in 1946 the two remaining operational squadrons consisted of Hinds and Ro.37s. One year later, the air force expanded to four squadrons. With the redesignation of the Flying Training School as “No. 4 Squadron” consisting of the eight Tiger Moths and the lone Stearman, the air force – with 41 aircraft – had been rebuilt to a slightly larger air arm than it was in 1940. Squadrons 1 and 3 continued to operate the Hawker Hind while No. 2 Squadron still flew Ro.37s.  

In 1945 the Afghans made inquiries concerning the purchase of transport aircraft and the British recommended the Avro Anson Mk 18. A demonstration model arrived in Kabul in early 1947, about the time that Air Headquarters India sent a Spitfire Mk 8 fighter to be evaluated for possible purchase. Known by that time as the “Royal Afghan Air Force” and organized as an independent service under the Ministry of War, the service’s main role was internal policing or what would later be termed “counter-insurgency.” That being the case, the air force wisely decided against purchasing the high-performance Spitfire. In 1948, the Afghan Government purchased twelve Anson Mk 18s, two of which had dual controls. They were used mainly for communications, police work, and aerial surveys. 

At the end of the year, the air force inventory in addition to the Mk 18s included nineteen Hinds, ten Ro.37s, seven Tiger Moths, and the Stearman – a total of 49. Forty-nine was the largest number of Afghan air force aircraft up to that time. Also that year, there were 435 personnel in the air force: 150 officers, of whom 39 were pilots, and 285 enlisted men. Over the next decade, attrition gradually reduced the number of aircraft, particularly the Hinds and Ro.37s; the Afghans retired their last Hawker Hind in 1957. By that time newer, Soviet-built aircraft were entering the inventory in relatively large numbers, the result of renewed close ties between the two countries.    

In 1955, the Soviets formed the Warsaw Pact with their Eastern European satellites. The same year, Great Britain, Turkey, Iran, Iraq, and Pakistan formed the Central Treaty Organization (CENTO, or the Baghdad Pact). The Warsaw Pact was intended to counter the American-led North Atlantic Treaty Organization (NATO), while CENTO – which did not include Afghanistan – sought to deter Soviet incursions into Southwest Asia. Especially in response to CENTO from which his country had been omitted, Afghan Prime Minister Mohammad Daoud secured an economic assistance agreement from the USSR. Soon, in addition to accepting Soviet aid in the form of air organization, materiel, and base infrastructure, the Afghan air force began receiving significant numbers of Soviet aircraft. From 1955 to 1958, Afghanistan began adding the following models to its air force inventory (the numbers reflect the total received over a period of years rather than at a given time): 

Mikoyan Mig-17
up to 100 fighters 
Ilyushin Il-28

up to 50 bombers plus 4 trainers
Ilyushin Il-14

up to 26 transports
Antonov An-2

12 or more transports
Mikoyan MiG-15
up to 38 trainers
Yakovlev Yak-11
up to 14 primary trainers
Yakovlev Yak-18
up to 14 trainers
Mil Mi-1

up to 12 utility helicopters

Although of course not all of the above aircraft were possessed and flyable at the same time, clearly the Royal Afghan Air Force had increased in size above its previous strength. By about 1960, the air force probably had between 100 and 125 combat aircraft including transports and helicopters. Including the trainers probably brought the total number of aircraft to about 150.  
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          The rule of Afghanistan’s last king – Mohammed Zahir Shah (1933-1973) – was marked by four decades of relative peace and prosperity for many Afghans. The efforts of Prime Minister Daoud notwithstanding, King Zahir favored an even-handed relationship between Afghanistan and the two superpowers after 1945. In terms of air power, a balance of sorts appeared in the fact that in the late 1950s and early ‘60s Afghanistan had one major airfield constructed by each of the superpowers. In the north, the Soviets built Bagram; in the south, the Americans constructed Kandahar. In addition, while the Soviets developed roads in the northern parts of Afghanistan, the Americans did the same in the south. But “balance” went only so far. Afghanistan’s air arm had been closely associated with the Soviets in previous years, and in 1955 the Afghan Government secured an economic assistance agreement with its northern benefactor. More important for the air force, Afghanistan’s aircraft began to be supplied almost exclusively by the Soviets, the air arm was reorganized along Soviet lines, and thousands of Afghan air force personnel began attending various schools and training in the Soviet Union. Thus the balance remained distinctly in favor of the Soviets. 
However, a number of Royal Afghan Air Force pilots trained in the United States or other Western countries, while others learned to fly in the Soviet Union or its Eastern Bloc allies. Among the several pilots who earned their wings in the US around 1960 were two who went on to achieve significant aviation careers: Ghulam Mustafa Tayer and Mohammad M. Zahir. In Mustafa Tayer’s case, he was one of 14 Afghan pilot candidates that came to the US for training in the late 1950s. In a 2009 interview, he recalled that after his return to Afghanistan he was given the nickname “Cowboy” by some of his contemporaries in recognition of his time spent in America; mostly it was used disparagingly by those who had trained in the Soviet Union. 
Following a brief stint in the MiG-15, Mustafa Tayer was assigned to fly the royal family in the air force’s Distinguished Visitor (DV)-equipped Il-14. In that capacity he also flew other regional leaders including Ali Bhutto of Pakistan and Indira Ghandi of India. About 1970 he left active duty to fly commercially for Bakhtar Afghan and Ariana Afghan airlines while remaining in the air force reserve. He flew as Ariana’s chief pilot and evaluator pilot until 1989, also serving as a colonel in the reserve. Mustafa Tayer logged more than 14,000 flying hours in his career – a rare accomplishment for any aviator – more than 5,000 of them in de Havilland Twin Otter aircraft while flying for Bakhtar, Ariana’s domestic feeder airline.  
In 2009, exactly 50 years after he had trained in the US, Mustafa Tayer was “rediscovered” by the Afghan air arm. At the time, the first Afghan pilot candidate to train in the US in three decades, Lt. Faiz Ramaki, was nearing completion of his training at Columbus AFB, Mississippi; he earned his silver pilot wings in June 2009. 
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In April, the first group of Afghan pilot candidates to train in the US since the 1970s was preparing to travel to San Antonio, Texas. In an impressive event at the new Air Corps compound on North Kabul, and attended by Air Corps Commander Maj. Gen. Mohammad Dawran, Mustafa Tayer spoke to the pilot candidates about his experiences. Having been in the same situation five decades earlier in which the young men seated before him found themselves, he emphasized the importance of learning English well and studying diligently in order to succeed in pilot training.   
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When Mohammed Zahir returned home with his wings in 1960, he was assigned to fighters, eventually logging some 2,500 flight hours mostly in the MiG-21. His flight time included 300 hours as instructor pilot, almost certainly more time than any other Afghan Air Force MiG instructor. In the mid-1970s, Zahir served as Deputy Commander of the 322 Regiment at Bagram, the main fighter base of the Afghan air force. In 1976, he completed flight safety officer training in India, and then returned home to establish the flight safety program for the entire Afghan Air Force. The emphasis on flying safety was an important indicator of a maturing air force by the late 1970s. Zahir served for most of the next 15 years as the Chief of Flight Safety and was promoted to brigadier general – with one unpleasant interlude, however. By the late 1970s, the more-or-less even-handedness of the former king toward the Americans and Soviets was a thing of the past. 
In the unrest following the Communist coup of 1978, Mohammad Zahir was imprisoned for some six months solely for having trained as a pilot in the US. For that reason alone, the Communist leadership considered him politically unreliable. During the Communists’ rule in Afghanistan from 1978 to 1992, Zahir was by no means the only air force pilot to be suspected, rightly or wrongly, of political unreliability. Continuing his military career after his release from prison, Brigadier General Zahir retired in 2004, highly respected within the air force community and with over 40 years of military service to his country.

By the early 1960s, the types and numbers of aircraft had not changed appreciably. Available sources are imprecise but suggested somewhat lower numbers of fighters and light bombers than those listed (see above). Col. Mustafa Tayer recalled there were two wings of MiGs based at Bagram in the early 1960s, which at 30 fighters per wing equated to about 60 aircraft. Brig. Gen. Zahir remembered one wing of MiG-15s and one of MiG-17s at Bagram.  By that date the MiG-15s were used mainly, if not entirely, for training purposes, as Zahir noted. The two distinguished pilots’ recollections compared with one estimate of up to 100 fighters (almost all MiG-17s) received by the air force from the late 1950s. The truth may have rested somewhere between 60 and 100 fighters.  

By about 1963, the Royal Afghan Air Force began to increase its number of helicopters as Soviet-built Mi-4 Hounds came into the inventory. The Mi-4 was similar to the Sikorsky-built H-19 helicopter that the US military had used extensively a decade earlier in another mountainous Asian country, Korea. Later models of helicopters, namely the Mi-8 Hip and Mi-24 Hind, played significant roles in the country’s conflicts in following decades.

The single most important development for the Afghan air force from the mid-1960s to mid-1970s was the addition of Mikoyan-Gurevich MiG-21s to its inventory. The MiG-21 was a low-cost, low-maintenance, single-engine fighter with relatively simple controls, engine, weapons, and avionics. Eleven thousand MiG-21s were built and they were widely exported to Eastern Bloc air forces. Brigadier General Zahir, himself a MiG-21 instructor pilot for years at Bagram – which for a time was the country’s only operational fighter base - recalled that his unit, the 322 Regiment, received its first dozen MiG-21s in 1965, enough to equip one squadron. For at least the next two decades, MiG-21s, of which the Afghans received several models including the MiG-21bis, served as Afghanistan’s front-line fighters. In addition to Bagram, the major airfields during this period were those at Kabul/Shirpur, Mazar-i-Sharif, Jalalabad, and Kandahar.        
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In July 1973, the Afghan monarchy came to an end when former Prime Minister Mohammad Daoud, a cousin and brother-in-law of King Zahir Shah, took control of the government in a bloodless coup. Taking advantage of the king’s absence in Europe, and assisted by the Parcham Party (Communist), Daoud proclaimed Afghanistan a republic and named himself president. His tenure lasted five years, ending in his death in the Communist coup of April 1978 that established the so-called Democratic Republic of Afghanistan. 

Whatever his shortcomings, the new president managed to increase the size of the Afghan air force and to upgrade it, the result of a large assistance package obtained from the Soviet Union. Brigadier General Zahir estimated the size of the air force to have doubled under Daoud, from about 200 to 400 aircraft. The increase included a number of newer aircraft types, such as several models of the MiG-21, and the Sukhoi Su-7 fighter, Antonov An-26 transport, and Mil Mi-8 helicopter. For the most part, while the more modern fighters replaced the older Mi-17s and earlier MiG-21 models, the An-26s replaced older An-2s and Mi-8s replaced the 1950s-era 
Mi-4s.

As of 2009, the senior leaders of the Afghan Air Corps were all pilots who began their careers in the 1970s: Major General Dawran, and Brigadier Generals Wahab and Barat. The Afghan Air Corps Commander since 2005, Maj. Gen. Mohammad Dawran spent his early years in the northern provinces of Kapisa and Takhar where his father was a schoolteacher and headmaster. At the age of twelve, he came to Kabul to attend military school (academy). As the general stated in an interview in 2009, he has “worn a military uniform ever since!” Graduating from the Kabul academy in 1972, Dawran was accepted for the aviation university and entered the Royal Afghan Air Force. At that time, attending the university was the only way to become a pilot in Afghanistan. A year later, he began pilot training in the Soviet Union, flying Yak-18 and L-29 trainers. By 1976, Dawran was a qualified MiG-21 pilot stationed at Bagram AB with the 322 Regiment – the preeminent flying unit in the Afghan air force. His flying skills and leadership were readily apparent, and Dawran advanced to command first an air company, then an air battalion. At Bagram, a contemporary of Dawran’s – and a future brigadier general – was Abdul Wahab Wardak, who as a MiG-21 pilot in 1987 earned the designation “Hero” of the regiment. By the time of the 1978 coup in which Daoud was killed and another, presumably more “reliable” Communist (from the Soviets’ perspective), was installed as president, the major part of the Afghan air force was comprised of the following aircraft and units: 

Fighter regiment (MiG-21) at Bagram (322 Regiment)
Fighter regiment (Su-7) at Bagram (355 Regiment)
Transport regiment (An-26, probably also An-2) at Kabul
Helicopter regiment (Mi-4 and/or Mi-8) at Kabul (377 Regiment)
Light bomber regiment (Il-28) at Shindand (later, 335 Regiment) 
Transport unit (probably An-26) at Shindand (or Herat)  
Fighter regiment (MiG-17) at Kandahar (366 Regiment) 
Helicopter unit (Mi-4 and/or Mi-8) at Kandahar (379 Regiment or Company)
Helicopter training unit (Mi-4 and/or Mi-8) at Mazar-i-Sharif (later, 380 Training Regiment) 
Jet training unit (L-39, MiG-21) at Mazar-i-Sharif (later, 393 Training Regiment)  

With some echoes of the 1929 revolt, Afghans in 1978-79 began seeing the reforms that the new regime intended to impose upon them, particularly those relating to land distribution and women’s roles in society, the country’s air arm had developed into a sizable force increasingly equipped with modern Soviet-manufactured aircraft. 

By the end of 1978, a growing insurgency had gained a foothold in many Afghan provinces. The most serious incident prior to the Soviet invasion occurred in March 1979 when anti-government elements in the western city of Herat attacked Soviet and pro-Communist citizens. When the 17th Afghan Army Division was ordered to crush the rebellion, the entire division defected. Anti-government forces held the city for three days. In response, Afghan Air Force Il-28 light bombers based at nearby Shindand were called upon by the government to strike targets in the vicinity including the defecting 17th division. In all, at least several thousand were killed in Herat, including Soviet and pro-government citizens. The government reaction to the revolt represented the most deadly employment of Afghan air power in the country’s history up to that time. In the weeks that followed, the Soviets sent new military hardware to Afghanistan, including Mi-24 helicopters and T-62 tanks. 

By early December 1979, the Soviet Union had decided that an invasion of Afghanistan was required to put down the insurgency, restore stability, and ensure the survival of the Communist regime on its southern border. In an incident more-or-less repeated a number of times throughout the 1980s, on 31 December the government called upon Afghan air force aircraft to attack their own countrymen in response to rioting against the Communist government in Kandahar. Authorities called upon Afghan MiG-17s from the nearby Kandahar airport. An author who witnessed much of the war in the 1980s described, “The aircraft strafed buildings and open spaces with cannon fire but seemed to be trying to disperse rather than kill the demonstrators. It was later said that the Afghan pilots had refused to shoot at their own people.” When interviewed in 2009, the senior Afghan Air Corps leaders expressed much the same humanitarian sentiment from their own wartime experiences. They had wanted to fly in order to defend their country, not attack fellow Afghans.

The decade of war against the Soviets witnessed the increase of the Afghan Air Force to an unprecedented size, consisting of at least 400, perhaps upwards of 500 aircraft. At its peak, the service possessed an estimated 230 to 250 combat aircraft (including ninety MiG-17, forty-five MiG-21, and at least sixty Su-7), 150 helicopters (Mi-8 and Mi-24), plus an unknown number of transports and trainers. During those years, however, there were also a large number of foreign technical advisors with the Afghan air arm, especially Czechoslovakians and Cubans.  

In an excellent wartime study, a US Marine Corps major commented on the relationship between Soviet and Afghan airmen who fought against the mujahideen. In 1985, Keith J. Stalder (a major general in 2009), wrote, 

“Normally, Afghan piloted helicopters are not assigned to strike sensitive targets. They do perform tasks such as convoy escort. Despite heavy political indoctrination of Afghan pilots it is apparent that the Soviets do not fully trust them to conduct operations against the mujahidin without supervision. Afghan aircrews are informed only at the last moment of the nature of the operation and a Soviet officer always accompanies the Afghan piloted helicopters and can countermand any order given by an Afghan officer. All maintenance work at one base is carried out by Soviet technicians who control all spare parts.”    

Lieutenant Mohammed Shadidi of the Afghan Air Force flew Mi-24 Hinds before defecting to the mujahideen in 1984. Shadidi trained at the air academy in Kabul before being sent to Mazar-i-Sharif where he learned to fly the Mi-8 Hip. Following one tour of duty in the Hip, he was transferred to Kabul where he transitioned to the Hind helicopter. After his defection, Shadidi reported that Soviet Hinds (D/E models) usually conducted the close support sorties in Afghanistan, while Afghan Hinds (A/B models) “were used for convoy escort and other work which did not always lead to conflicts with the mujahidin.” Besides the question of political reliability of Afghan crews – who were understandably reluctant to attack their own countrymen – there were technical reasons for assigning the close support missions to the Soviet Hinds. Unlike the Soviet models, the Afghans’ Hind A and B models lacked bullet-resistant glass in the cockpit. Furthermore, until 1983 when the mujahideen downed eight Mi-8s near Khost, some of them with SA-7 missiles, the Afghan Hips and Hinds, unlike the Soviet helicopters, lacked flare decoy dispensers. According to the lieutenant, the Afghan helicopters received flare decoys shortly thereafter.           

Not surprisingly, Stalder also noted, “It is clear that the helicopter is the single most important weapon in the Soviet-Afghanistan war.” Afghanistan’s foremost helicopter pilot, Brig. Gen. Mohammad Barat, would surely agree. After attending the aviation university in Kabul, Barat entered the Royal Afghan Air Force and completed training as a helicopter engineer/technician. He was then assigned to Kabul International Airport working on Mi-4 helicopters in the 377 Regiment. Possessing a warrior spirit and a winning smile Barat attended helicopter pilot training in 1979, just as the Soviet war approached. In the decade of fighting that followed, Barat repeatedly proved himself an outstanding and courageous Mi-8 pilot. He participated in a number of missions on which multiple helicopters were lost, accepted risky missions that others had refused (sometimes flying without a copilot), and on two occasions suffered the loss of his copilot as a result of mujahideen ground fire. He was twice awarded medals for valor, once by the regime of Dr. Najibullah and, later, by the Rabbani-Massoud government. In 2009, Brigadier General Barat, still an active pilot, became Commander of the revitalized air corps’ Kabul Air Wing, in which role he continued to lead and inspire young Afghan pilots.                
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In September 1986, a turning point in the Soviet-Afghan war took place with the introduction of the Stinger missile. The Americans’ Central Intelligence Agency (CIA) had supplied the shoulder-fired, heat-seeking Stingers to the Pakistanis who in turn passed them to the mujahideen. Brigadier Mohammad Yousaf, who from 1983 to 1987 headed the Afghan Bureau of Pakistan’s Inter-Service Intelligence (ISI), wrote, “It was one of the crucial moments of the war. After years of being unable to strike back effectively at the enemy in the air, the Mujahideen had at last received a weapon worthy of their spirit.” They made good use of it. On the afternoon of 25 September, mujahideen fighters downed three of eight unsuspecting Soviet Mi-24 Hind helicopters as they approached the airfield at Jalalabad. It was the first operational use of the West’s most advanced man-portable, air defense missile. Soon, the Soviets changed their tactics, in most cases choosing to operate their ground attack aircraft at higher altitudes so as to remain less susceptible to the mujahideen’s new weapon. By 1987, it was clear the Soviets intended to withdraw from Afghanistan, and in February 1989 the last Soviet forces left the country. The Afghan Air Force’s readiness declined rapidly with increasing numbers of un-flyable aircraft.

[image: image28.png]


When the Soviets departed, many observers expected the Najibullah Government to crumble quickly under the mujahideen’s attacks. In reality, the Communist regime lasted until April 1992, largely the result of the inability of the several mujahideen factions to cooperate among themselves. In the chaotic spring and summer of 1992, Rabbani emerged as the Transitional President of Afghanistan. One future Air Corps leader who must have been grateful for the fall of Najibullah’s government was Brig. Gen. Abdul Wahab Wardak. The former MiG-21 pilot and squadron mate of Mohammad Dawran had been imprisoned on “death row” after his role in a failed coup attempt against Najibullah in 1990. But with that government’s demise two years later, Wahab was released. Wahab went on to fly for the militia general, Abdul Rashid Dostum, in the mid-1990s and to participate in the Afghan “Loya Jirga” in 2003. He advised the new president, Hamid Karzai, for a period of six months and, later, commanded the Kabul Air Wing for three years. As of 2009, Brigadier General Wahab served as the ANAAC Chief of Staff.  

In the following years, the Afghan Air Force was fractured and aircraft commandeered by various factions.When Burhanuddin Rabbani formed his new government, he named as his Defense Minister Ahmed Shah Massoud, the “Lion of Panjshir” – who had survived numerous Soviet operations directed against him in the Panjshir Valley during the 1980s. Massoud then selected Mohammad Dawran – a dashing former MiG-21 test pilot, cosmonaut-trained, and with extensive command experience during the 1980s – as his Air Defense and Air Force Commander.   
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Sadly, for much of the decade of the 1990s, the entire country – especially Kabul – suffered from the on-going fighting between mujahideen groups and the government in Kabul (first, Rabbani-Massoud, later, the Taliban). There was also fighting between and within the groups not in control of the capital. By some accounts, Gulbuddin Hekmatyar was the militia leader responsible for much of the city’s devastation. In any case, thousands of civilians died in and around Kabul and most of its infrastructure was crippled if not completely destroyed. The once-large Afghan Air Force suffered as well.

For a time, the Rabbani Government controlled the bulk of Afghan military aircraft. In a 2009 interview, the Air Corps Commander, Major General Dawran, estimated the size of the Afghan Air Force at 350 aircraft at the time when the Communists lost power in 1992. By 1994 when a major split from the Rabbani-Massoud Government took place, Dawran recalled that his air force maintained control of some 200 aircraft. Well-known for switching allegiances, General Dostum had decided to defect to Hekmatyar’s side. Dawran estimated that Dostum’s defection secured some 120 aircraft for the Uzbek leader’s air force, including MiG-21s, Sukhoi fighter-bombers, fixed-wing transports such as An-12/32, and Mi-8/17 helicopters. Dostum’s strength was in the north-central region of Afghanistan (near Uzbekistan) which included the airfields at Mazar-i-Sharif – where the vast majority of his air force was based – and Sherbegan. In three aerial engagements in January 1994, Massoud’s MiG-21s downed two Su-22 and one MiG-21 aircraft operating under control of the combined Dostum-Hekmatyar militia (known as DGMAF).
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As Command Sergeant Major (CSM) Abdul Malik – who in the mid-1990s served as Chief of Staff of the Kabul-based 77th Air Defense Brigade – recalled, Dostum’s aircraft periodically flew from Mazar-i-Sharif in attacks against Kabul. When the Air Corps was organized in 2005, Malik – who had served as a colonel under Massoud – became its senior enlisted man. With only a limited number of officer positions in the “tashkil,” or manning document, which went mainly to pilots or technical specialists, Malik accepted the CSM position, in which role he worked to improve training and quality of life and pay for the enlisted force. Additionally, CSM Malik personally designed both the Afghan Air Corps’ patch worn on the flight suit as well as the insignia currently worn by all Air Corps and Afghan National Army NCOs.    

In the same year Dostum defected (1994), another even more significant development occurred with the rise of the Taliban in the southern part of the country. To many, the Taliban seemed to offer the stability that Afghans longed for after years of unrest and warfare. One author suggested the same when writing, “1994 seems to be a bad year for the Afghans, particularly for the residents of Kabul who have to face the wrath of the two factions who have the least regard for the civilians.” Additionally, the Taliban shrewdly took advantage of the twin Afghan desires for a return to the days of Pashtun greatness begun by Afghanistan’s first king, Ahmad Shah Durrani, combined with the restoration of Islamic piety that the Taliban stood for. Furthermore, the Taliban enjoyed support from elements in Pakistan which contributed to the movement’s string of successes in the southern part of Afghanistan. 
Later in 1994, the Taliban captured Kandahar, including at least two dozen MiG-21s at Kandahar International Airport. In an interview in 2009, Col. Abdul Shafi Noori, the highly-respected Kabul Air Wing Maintenance Group Commander, recalled that all the Taliban’s fighter aircraft – perhaps 30 – were based at Kandahar. Probably a large number were no longer flyable due to years of neglect and lack of spare parts, despite the best efforts of Shafi and his maintenance crews – who had little choice but to work for the Taliban. 

In 1995, the Taliban took Herat and western Afghanistan. In September 1996, assisted by Su-22 air-ground strikes, Kabul fell to the Taliban. The country’s new rulers were greatly aided by yet another defection of militia forces previously loyal to the government. Major General Dawran, formerly Massoud’s air force commander, recalled that when he and other senior leaders evacuated Kabul with their families, they flew out by night on an Antonov An-32 not knowing their destination. Massoud was not with his air chiefs at that moment, having been evacuated to the Panjshir on a helicopter flown by “Massoud’s pilot,” twice-decorated-for-heroism Brigadier General Barat. Massoud intended for his air leaders to fly to Takhar province, but the airfields there were not equipped for night landings. The An-32 pilot decided upon Termez, Uzbekistan, as the best suitable airfield. Refused permission to land, he landed there after declaring an emergency. Unfortunately for Massoud and Dawran, the Uzbek Government, supportive of General Dostum’s militia, took the aircraft and turned it over to Dostum. Accordingly, the Antonov was flown to Mazar-i-Sharif. For Dawran, quite understandably, it had been “the hardest day” for him and his family. Ironically, An-32 tail number 350 – the very aircraft on which Dawran had evacuated – is now one of the six An-32s in the Air Corps inventory!

By the end of the 1990s, years of warfare had reduced the once-large Afghan air force to a shadow of its former self. The Taliban, which controlled all except the far northern portions of the country, still maintained a small air force, including approximately twenty MiG-21/Su-22s. Massoud’s Northern Alliance forces, supported mainly by neighboring Tajikistan, operated at least one An-12 transport, and eleven Mi-8/17 and six Mi-35 helicopters mostly in the northern reaches of the Panjshir Valley and Takhar and Badakhshan provinces. In what may have been one of the last major air operations conducted by Massoud’s Northern Coalition prior to his assassination, in September 2000 two of his Mi-35 helicopters assisted in halting a Taliban offensive in Badakhshan. The aircraft were piloted by Captains Abdul Nai and Muh Amin.  

In the fall of 2001, the US/Coalition air strikes that followed the al Qaeda attack on the United States destroyed nearly all of what remained of the Taliban air force. In a rare incident prior to the start of Operation ENDURING FREEDOM, Brigadier General Barat flew a Taliban Mi-17 from Kabul to a mountain hideout and covered it so as to prevent its detection by reconnaissance assets. It survived the air campaign intact and Mi-17 tail number 514 was back in the Air Corps inventory in October 2009.
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Enter the Combined Air Power Transition Force
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In 2004, America took the first tentative steps to reestablish an Afghan presidential airlift capability in keeping with a directive from US Secretary of Defense Donald Rumsfeld. In May 2005, Afghan officials named Major General Dawran the Commander of the new Afghan Air Corps. Later that year, a small team led by US Army Colonel John Hansen began working with Afghan airmen at Kabul International Airport. By the following year, Colonel Hansen had developed a plan for the Air Corps that became the basis for the Combined Air Power Transition Force (CAPTF) effort under the Combined Security Transition Command – Afghanistan. Soon, Air Corps pilots began flying training missions with their American and Coalition counterparts.  The 2006 London meeting known as “Bonn II” produced an “Afghanistan Compact” that called for an Afghan National Army of 70,000 personnel by the year 2010. From that number, Afghan and Coalition air leaders planned to carve an Air Corps of some 7,000 members. 
A US Air Force Reserve officer, Brigadier General Frank Padilla, had led an aerial survey team in late 2006 that developed an “air campaign plan” for a Coalition Air Force Transition Team – Afghanistan, similar to what Colonel Hansen had envisioned for the Air Corps. In May 2007, Padilla became the first commander.  The CAPTF’s mission was to “set the conditions for a fully independent and operationally capable Afghan National Army Air Corps to meet the security requirements of Afghanistan.” The term “independent” did not refer to the air arm as a separate service but rather to the capability of the Air Corps to conduct operations independently, that is, without outside assistance. The plan, revised and approved in 2007, called for a helicopter/transport/light-attack-based Air Corps of approximately two hundred aircraft organized into three air wings – one each for presidential airlift, rotary-wing, and fixed-wing operations. Padilla led the CAPTF until September 2007 when he turned the reins over to USAF Brigadier General Jay Lindell.
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Brigadier General Lindell led the CAPTF from September 2007 to September 2008. During that period, the Air Corps increased modestly in size, largely the result of aircraft donations by Coalition partners. In July 2007, the Air Corps had possessed 22 aircraft. Within approximately 15 months, the donations of seven Mi-17s from the United Arab Emirates (UAE), six more from the Czech Republic, and one from Slovakia helped increase the Afghan inventory, despite several losses, to 31 aircraft. While the UAE funded its own donations, the Czech and Slovakian aircraft were refurbished with American financial aid. Also during 2008, the Presidential Airlift Squadron (PAS) became operational. By the close of the year, the PAS had flown President Hamid Karzai several times in and around Kabul and on one occasion to the vicinity of Khowst. Other Air Corps accomplishments included helicopter support for the Afghan Army’s 209th Corps near Mazar-i-Sharif in May 2008 and, one month later, its first operational mission in support of the International Security Assistance Force (ISAF) at Kandahar. In terms of the fixed-wing inventory, Ukraine donated three An-32s which were refurbished with US funding.        

By October 2008, the Air Corps inventory included 21 rotary-wing and 10 fixed-wing aircraft, consisting of eighteen Mi-17s, three Mi-35s, six An-32s, two An-26s, and two L-39s. A month earlier, USAF Brigadier General Walter Givhan had assumed command of the CAPTF. Givhan spoke Dari even before arriving in Afghanistan, giving him instant credibility and greatly enhancing his rapport with Afghans regardless of rank or station. Under his leadership during the next year, the organization grew modestly in size and scope while laying the groundwork for further expansion. Indeed, for most of Brigadier General Givhan’s tour, the only non-USAF members of CAPTF were the eight to ten members of the Czech Republic’s Military Training Team that trained the Afghan Mi-35 crews. From the 438th wing’s activation on 1 November 2008 until September 2009, Givhan was dual-hatted as the Commander, 438 AEW, and the Commanding General, CAPTF. During the winter of 2008-2009, the North Kabul International Airport (KAIA) cantonment area, the newly-constructed home of the Afghan Air Corps, opened. Just two years earlier, the entire area had been covered with unexploded ordnance, much of it from the 1980s.   

In September 2009, Brigadier General Michael R. Boera assumed command of CAPTF and the 438th AEW. Over the next several months, the wing moved most offices from Camp Eggers and the Peach Pit and Red Barn area of South-KAIA to the Air Corps cantonment on North-KAIA, joining the 438th AEAG. 
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In the spring and summer of 2009, the CAPTF increased the availability of technical training courses for the Afghans in a variety of subjects, among them communications, electronics, and maintenance with students attending classes at the Kabul Air Corps Training Center (KACTC) adjacent to Kabul’s airport and the ANAAC base. The CAPTF also began training Afghan Mi-35 crews with live rockets for the first time since the Taliban’s exit from Kabul in 2001. Importantly, for the first time in over three decades, a group of Afghan pilot candidates traveled to San Antonio, Texas, to begin English language training to be followed by undergraduate pilot training. About the same time, a group of rated Air Corps pilots also went to the US to improve their English after which they would undergo instrument flying training. While the latter group was to return to Afghanistan to fly the new C-27A Spartan fixed-wing transports – 20 were expected – the former group would return home as newly-minted pilots to form the backbone of the Air Corps for the next generation of Afghan aviators. Back in 1959, a local newspaper had surmised that pilot-candidate Ghulam Mustafa Tayer would lead the way for the Afghan Air Force. Fifty years later, those prescient words were coming true. 

“We must make [command] structures appropriate for Afghanistan and sustainable by the Afghans as they will inherit sole responsibility for any devised structure when the coalition departs,” “It’s no good to create a [command and control] structure that they cannot or will not sustain.”
History of the 438th Air Expeditionary Wing
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The lineage if the 438th Air Expeditionary Wing (AEW) dates back to June 1943 when the 438th Troop Carrier Group was first established. The group led the D-Day invasion, delivering 1,430 men of the US 101st Airborne Division's 502d Parachute Infantry Regiment into Normandy and earning a Distinguished Unit Citation. The group went on to support General Patton’s push across France, deliver much needed supplies to the encircled 101st Airborne’s Battling Bastards of Bastogne, and brought home American troops held as prisoners of war. Over the course of the next sixty years, the wing supported combat operations from Vietnam to Iraq and delivered humanitarian supplies around the world before its current activation as the 438 AEW in November 2008. Today, the Wing, headquartered in Kabul Afghanistan, has three Air Advisory Groups stationed at the Kabul International Airport, Kandahar Air Base, and Shindand Air Base, as well as numerous detachments across Afghanistan.  The Wing’s motto clearly depicts its mission, “Building Air Power for Afghanistan.”
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Lineage and Honors
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Established as 438 Troop Carrier Wing, Medium on 10 May 1949. 
Activated in the Reserve on 27 Jun 1949. 
Ordered to Active Service on 10 Mar 1951. 
Inactivated on 14 Mar 1951. 
Redesignated 438 Fighter-Bomber Wing on 26 May 1952. 
Activated in the Reserves on 15 Jun 1952. 
Inactivated on 16 Nov 1957. 
Redesignated 438 Military Airlift Wing, and activated, on 27 Dec 1965. 
Organized on 8 Jan 1966. 
Redesignated 438th Airlift Wing on 1 Nov 1991. 
Inactivated on 1 Oct 1994. 
Redesignated 438 Air Expeditionary Wing, and converted to provisional status, on 4 Dec 2001.

Assignments

Tenth Air Force, 27 Jun 1949 – 14 Mar 1951. 
Tenth Air Force, 15 Jun 1952 – 16 Nov 1957. 
Military Air Transport Service (later, Military Airlift Command), 27 Dec 1965.
Twenty-First Ai r Force, 8 Jan 1966 – 1 Oct 1994. 
Air Combat Command to activate or inactivate at any time after 4 Dec 2001.

Components
Wing
514th Military Airlift (later Airlift) Wing: attached 1 Jul 1973-1 Oct 1994 

Group
438th Troop Carrier (later Fighter-Bomber, later Operations) Group: 27 Jun 1949-14 Mar 1951; 15 Jun 1952-16 Nov 1957; 1 Nov 1991-1 Oct 1994 
903d Military Airlift Group: attached 25 Sep 1968-30 Jun 1973 

Squadrons
6th Airlift Squadron: 8 Apr 1970-1 Nov 1991 
18th: 8 Jan-15 Jun 1966 (not operational, 1 Feb-15 Jun 1966); 1 Aug 1968- 
29th: 8 Jan 1966-31 Aug 1968 (not operational, 12-31 Aug 1968) 
30th Airlift Squadron: 8 Apr 1967-1 Nov 1991 
40th: 8 Jan 1966-4 Mar 1968 (not operational, 1 Dec 1967-4 Mar 1968) 
45th: 3 Jul 1967-31 Aug 1968 (not operational, 12-31 Aug 1968) 
Military Airlift Squadron Provisional, 1645th: attached 15 Mar-3 Jul 1967 
Naval Air Transport Squadron VR-3: attached 1 Feb 1966-1 Jul 1967.
Commanders
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Col Robert E. Flesher


27 Jun 1949 – 14 Mar 1951
Col Robert E. Haynes


15 Jun 1952
Lt Col Joseph J. Lingle

19 Sep 1956 – ca. Nov 1957
Not manned



27 Dec 1965 – 7 Jan 1966
Brig Gen Roland J. Barnick

08 Jan 1966
Col Gilbert G. Smith, Jr

25 Jul 1967 (acting) 1 Aug 1967 (permanent)
Brig Gen John H. Herring, Jr.

11 Aug 1969
Col Gilbert G. Smith, Jr.

14 Jun 1969
Brig Gen John W. Harrell, Jr.

01 Aug 1968
Brig Gen Keith L. Christensen
30 Sep 1970
Brig Gen George M. Wentsch
15 Jun 1972
Brig Gen Emil N. Block, Jr.

28 Jan 1974
Col James L. Gardner, Jr.

01 May 1976
Col Dwayne H. Erickson

16 Feb 1978
Col Allen G. Myers III

26 Feb 1979
Col Larry D. Wright


09 Feb 1981
Col John T. Lawell


07 Feb 1983
Col James E. Lecleir


22 Jan 1983
Col Jerold L. Weiss


13 Aug 1985
Col Frank M. Pearce


12 Jun 1987
Col William B. Morrison III

13 Jul 1989
Col Kirby A. Woehst


19 Jul 1990
Brig Gen Frank Cardile

17 Sep 1991
Brig Gen George A. Gray III

28 Aug 1992 – 01 Oct 1994
Brig Gen Walter D. Givhan

01 Sep 2008
Brig Gen Michael R. Boera

09 Sep 2009

Aircraft Assigned
C-46, 1949-1951; 1953 
F-51, 1953-1954
T-33, 1954-1957
F-80, 1954-1957
F-86, 1957
C-130, 1966-1968
C-135, 1966-1967
C-141, 1967-1994  
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Stations

Offutt AFB, NE, 27 Jun 1949 – 14 Mar 1951
General Billy Mitchell Field, WI, 15 Jun 1952
Milwaukee, WI, 5 Jan 1953 – 16 Nov 1957
McGuire AFB, NJ, 8 Jan 1966 – 1 Oct 1994
Kabul, Afghanistan, 1 Sep 2008

Operations

The wing conducted troop transport training in the Reserves and flew ferry missions for National Guard and Civil Air Patrol units, June 1949 – March 1951. Between June 1952 and November 1957, the wing trained in the Reserves for fighter-bomber missions. 
The wing replaced the 1611 Air Transport Wing at McGuire AFB, NJ in January 1966, and was equipped with Lockheed C-141 Starlifters. For the next 30 years, the 438th Military Airlift Wing (MAW) and transported military cargo, mail and passengers worldwide, particularly in the Eastern United States, Atlantic, European and Mediterranean areas, with frequent special missions to the Arctic, the Antarctic, South America, the Far East, and to Southeast Asia combat areas during the Vietnam War.

[image: image50.jpg]&

o

S

Up
EXPEI)IT



[image: image51.png]



During Operation URGENT FURY in Grenada from October – November 1983, the wing evacuated US medical students, deployed, and redeployed American troops while simultaneously evacuating survivors of the Beirut bombing. Airlifted equipment to Panama for the 82nd Airborne Division, flew airland and airdrop missions carrying food and supplies, and provided medical evacuations and humanitarian airlift from December 1989 – January 1990 including relief following the massive earthquake in Soviet Armenia and the disaster following hurricane Hugo in the Caribbean and the US. From August – December 1991, the wing again moved the 82nd Airborne Division, this time supporting Operation DESERT SHIELD / DESERT STORM and subsequent operations in Southwest Asia. Between 1991 and 1994, the wing took part in numerous humanitarian airlift and peacekeeping operations around the world.
Honors
Service Streamers. None.
Campaign Streamers. Southwest Asia; Defense of Saudi Arabia; Liberation and Defense of Kuwait.

Armed Forces Expeditionary Streamers. Grenada, 1983; Panama, 1989-1990.

Decorations. Air Force Outstanding Unit Awards: 1 Jun 1966 – 30 Apr 1968; 1 Jul 1982 – 30 Jun 1984. Air Force Outstanding Unit Award with Valor Device, 16 Sep 2002 – 15 Sep 2003. Republic of Vietnam Gallantry Cross with Palm, 1 Apr – 31 Oct 1968. 
Bestowed Honors 
The wing is authorized to display honors earned by the 438 Operations Group prior to 27 June 1949. Service Streamers. None. Campaign Streamers. World War II: Rome-Arno; Normandy; Northern France; Southern France; Rhineland; Ardennes-Alsace; Central Europe. Decorations. Distinguished Unit Citation: France [6-7] Jun 1944.
438th Troop Carrier Group History

Constituted as 438th Troop Carrier Group (TCG) on 14 May 1943. Activated on 1 June 1943. Trained with C-47's. Moved to RAF Langar, England in February 1944 and assigned to Ninth Air Force. By March, the group had moved south to a new station at RAF Greenham Common. The squadrons had 18 airplanes apiece, mostly C-47s but also a few C-53s. At Greenham Common the 438th TCG trained for and participated in airborne operations, flew resupply and reinforcement missions to combat zones, evacuated casualties, and hauled freight.

D-Day Operations 
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For its superior flying skills exhibited in extensive daylight and night training, the 438th TCG was selected to lead the IX Troop Carrier Command force in the American airborne landings in Normandy. Prior to the launch, both General Dwight D. Eisenhower and Lt Gen Lewis H. Brereton, Ninth Air Force Commanding General, visited Greenham Common to watch preparations and speak with the 438th flight crews and troops of the 502d Parachute Infantry Regiment, 101st Airborne Division.

Eighty-one aircraft, divided into two serials of 36 and 45 aircraft and led by the 87th Troop Carrier Squadron (3X), took off from the main runway in 15 minutes, commencing at 23:48 hours on 5 June. Despite radio blackout, overloaded aircraft, low cloud cover and a lack of marked drop zones, they carried 1,430 men of the US 101st Airborne Division's 502d Parachute Infantry Regiment, who were dropped soon after midnight in the area northwest of Carentan. Glider-borne reinforcement missions followed, and for its determined and successful work, the group received a Distinguished Unit Citation. 



Operation DRAGOON 

On 20 July the air echelons of the 87th, 88th and 89th Troop Carrier Squadrons departed for Canino Airbase in Italy in preparation for the August invasion of Southern France, Operation Dragoon. In the invasion, the squadrons dropped paratroops and towed gliders that carried reinforcements. The group also hauled freight in Italy.

Operation MARKET-GARDEN

The 90th TCS stayed in the UK and operated from RAF Welford until the rest of the groups aircraft returned from Italy on 24 August. In September, the 368th group helped to supply General George S. Patton’s Third Army in its push across France, and transported troops and supplies when the Allies launched the airborne operation in Holland.

As part of Operation Market Garden, 90 aircraft from the 438th dropped 101st Airborne paratroopers near Eindhoven without loss on 17 September. The next day, 80 aircraft towed gliders again without loss of aircraft, although two gliders aborted and 11 C-47s suffered flak damage. However, poor weather when 40 C-47s towing 40 CG-4A Horsa Gliders left Greenham Common on 19 September had a dramatic impact on the mission. Only half of the gliders were released in the landing zone area, one C-47 was shot down and several gliders were lost.

  
A later glider mission by a similar number of aircraft fared no better and another C-47 was lost. Re-supply missions were flown on 20 September and on the 21st to Overasselt and on the 21st to Son. During the Battle of the Bulge (December 1944 – January 1945), the group, again headed by the 87th Troop Carrier Squadron, flew air supply missions to battle areas, including the first two flights into beleaguered Bastogne. In February 1945, the group moved to France where the 438th operated from the A-79 Advanced Landing Ground at Pronses, France supporting the Allied attack across the Rhine River and later flew from the B-48 field at Amiens/Glisy, France. After 3 August 1945, the group evacuated American prisoners of war after V-E Day and returned to Baer AAF Indiana on 16 September 1945.
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CAPTF Chronology of Major Events

	11 Sep 01
	The United States of America suffered a series of catastrophic terrorist attacks, which were coordinated and calculated to inflict massive civilian casualties and symbolic damage. Four US commercial aircraft on international flights were hijacked. Two were flown deliberately into the twin towers of the World Trade Center, the tallest buildings in New York City and the workplace for some 40,000 civilians. A third aircraft hit the Pentagon in Washington DC, and a fourth crashed in Pennsylvania after passengers attempted to take control from the hijackers. In all, more than 6,000 people, from an estimated 80 different countries, died in the terrorist attacks.

	14 Sep 01
	The US Senate and the House of Representatives pass a joint resolution supporting the use of force to respond to the terrorist attacks and authorizing the President to “use all necessary and appropriate force against those nations, organizations or persons he determines planned, authorized, committed or aided the terrorist attacks that occurred on September 11, 2001, or harbored such organizations or persons.”

	1 Oct 01
	Rudolph Giuliani, Mayor of New York, speaks to the United Nations General Assembly stating, “Look at that destruction, that massive, senseless, cruel loss of human life, then I ask you to look in your hearts and see there is no room for neutrality on the issue of terrorism. You’re either with civilization or with terrorists.”

	7 Oct 01
	US led airstrikes begin against Taliban military targets.

	22 Dec 01
	Afghan Interim Government sworn into office.

	Dec 01- 
May 02
	Bonn Conference establishes the postwar system of government for Afghanistan, and establishes the International Security Assistance Force. Provisions include a directive to maintain Afghan air capability to facilitate and assist in movement of critical supplies.

	May 02
	Afghan National Security Forces (ANSF) established by Presidential decree. 

	11 Aug 03
	NATO takes command of ISAF and responsible for the command, coordination and planning of the force. Previously, different nations served 6-month rotations as the ISAF lead.

	Nov 03
	Combined Forces Command - Afghanistan (CFC-A) established as the US-led coalition headquarters for Afghanistan reporting to United States Central Command.

	2004
	CFC-A activates an Air Division led by the U.S. Army to begin the process of rebuilding Afghan air capability as the lead organization for the international community’s contribution to the development, training and equipping the Afghan National Army Air Corps (ANAAC). 

	5 Oct 05
	NATO ISAF completes assuming command and control of the international military forces in Afghanistan. Colonel John T. Hansen (US Army) assumes command of the Air Division.

	11 Oct 05
	Four ANAAC helicopters, accompanied by five CFC-A Air Division mentors and four interpreters deployed on a humanitarian support mission from Kabul to Pakistan with medical supplies, food, and water following a 7.6 magnitude earthquake. By 21 October, the Air Corps had flown 136 sorties, air lifted 310 casualties, and delivered more than  123,000 pounds of supplies.

	24 Apr 06
	Two Afghan National Army Air Corps crews completed the first combat-support mission in partnership with the Coalition's Task Force Falcon. Crews arrived at the airfield April 10, completed several days of training and then flew supplies aboard their Mi- 17 Hip helicopters to Afghan and US forces in Jalalabad. Both Afghan and Coalition partners called the mission a success. 

	May 07
	CFC-A Air Division was renamed to Combined Air Power Transition Force (CAPTF) and organized under the US-led Combined Security Transition Command Afghanistan (CSTC-A). 

	Sep 07
	USCENTCOM approved development plan for the ANAAC. CAPTF team’s mission extends from helping the Afghans develop policy to acquire equipment to stand up the training programs, infrastructure, and logistics operations required to support the Air Corps. 

	7 Sep 07
	Brigadier General Jay H. Lindell assumed command as Commanding General, CAPTF from US Army Colonel John T. Hansen. Col Hansen dedication to the rebirth of the Air Corps included a voluntary extension in Afghanistan to serve two years. During the ceremony, his importance to the renewed Air Corps was noted "No matter where you go in this country, everyone knows him. He is Afghan Air Corps. When he leaves, it will be the end of an era."

	Mar 08
	CAPTF grows from just eight people in September 2007 to 129 with advisors stationed at KAIA, Kandahar, Shindand, and Herat.

	28 Oct  08
	The Afghan National Army Air Corps (ANAAC) Presidential Airlift Squadron reached initial operational capability. The squadron flew three Mi-17s (#587, 588, and 589) based out of JAF-1 on North KAIA.

	7 Sep 08
	Brigadier General Walter D Givhan assumed command as Commanding General, CAPTF from Brigadier General Lindell.


	1 Nov 08
	1 November 2008:  US Air Force activates 438 AEW to provide administrative support to CAPTF. Brigadier General Walter D Givhan, Commanding General CAPTF, assumes command of the 438th AEW in a “dual-hatted” role.

	1 Dec 08
	The first of six refurbished, Czech donated, Mi-35 helicopters arrived at Kabul International Airport (KAIA). The United Kingdom had donated the funds to transport the aircraft. A Czech mobile training team with two Mi-35 pilots and six maintenance personnel accompanied the aircraft. By 8 February 2009, the Czech government had delivered  a total of 12 helicopters (six Mi-17s and six Mi-35s).

	1 Jan 09
	The ANAAC Presidential Airlift Squadron flew President Hamid Karzai outside the Kabul area for the first time to attend a funeral and meet with village elders in Khowst.

	4 Apr 09
	NATO Training Mission – Afghanistan (NTM-A) established.

	23 Apr 09
	Col Ghulam Mustafa Tayer (Afghanistan Air Force Reserve, Ret.), a distinguished career aviator who was the first Afghan to complete Undergraduate Pilot Training in the United States, addressed more than 90 ANAAC members preparing to depart for training in the US. 

	12 May 09
	The first group of ten ANAAC pilot candidates departed KAIA for English language training and undergraduate pilot training in the United States.

	21 May 09
	The Czech mobile training team flew one Mi-35 to the East River Range near Bagram AB and fired 12.7mm machine guns and 57mm rockets for training. Notably, this was the first time since the rebirth of the Air Corps that an Afghan Mi-35 had fired live ordnance.                                                        

	27 May 09
	Two ANAAC Mi-35 flight crews performed their first live-fire exercise. Notably, this was the first time since the rebirth of the Air Corps that an Afghan piloted Mi-35 had fired live ordnance. 


	13 June 09
	Afghan National Army Air Corps Lt Faiz Ramaki was awarded his silver pilot wings at Columbus AFB  after graduating from the USAF Aviation Leadership Program was a scholarship for USAF flying training that includes English language training, 25 hours of flight screening in a civil aircraft, such as a Cessna 172, 335 academic and ground training hours and approximately 167 flight hours in the T-6 Texan II. The USAF flying portion of the program usually took 9-10 months to complete. Lt Ramaki returned to Afghanistan a week later and began specialized C-27 training in December.


	23 Jun 09
	The ANAAC accomplished another first when they transported U.S. Ambassador Karl W. Eikenberry from Herat to Islam Qala.  This marked the first time the ANAAC transported a U.S. ambassador.  Ambassador Eikenberry attended a ribbon-cutting ceremony for a new border station along the Iranian border.  The 46 personnel who flew with the ambassador included the Minister of the Interior, the Provincial Governor of Herat, the Chief Border Commander, and members of the international press.

	30 Jun 09
	The ANAAC achieved another milestone with the first movement of an Afghan patient aboard an ANAAC An-32 with an Afghan crew.  This included an ANAAC flight surgeon/flight medic.  The team transported four patients from Kandahar Regional Hospital to the National Military Hospital in Kabul.  One of the patients, in critical condition, experienced respiratory arrest during the transfer.  The team, with TSgt Misti H. Adams, a 438 AEAG flight medic mentor—who provided decisive assistance—resuscitated the patient in-flight and transferred him to the hospital in stable condition.

	6 Jul 09
	The first refurbished ANAAC C-27 rolled off the assembly line at Alenia Aeronautica in Naples, Italy.  The C-27—known as a G.222 in the Italian Air Force—represented the first of 18 C-27s purchased by the U.S. for Afghanistan.  Built between 1977 and 1985, Alenia Aeronautica modernized and refurbished the aircraft as part of a $237 million contract. 

	23 Jul 09
	The first class of ANAAC Loadmasters graduated from training at KACTC.  The eight Afghans represented the first class of trained Loadmasters in over 30 years.  Their training included weight and balance theory, loading limitations and operations, passenger handling, self-defense training, forklift operations, and practical loading.  

	28 Jul 09
	After months of work, Afghan General Bismullah-Khan, Chief of the General Staff, signed the Solar Year (SY) 1388 Tashkil. This document funded the ANAAC for SY 1388 (21 March 2009 – 20 March 2010).

	 9 Sep 09
	Brigadier General Michael R. Boera assumed command of the 438 AEW and as Commanding General, CAPTF from Brig Gen Givhan.

	17 Sep 09
	ANA, ANAAC and CAPTF partnered with Afghan Preventive Medicine to develop the first Afghan Food Handlers Course.  The 3 Day course focused on Preventative Medicine and Dining Facility personnel hygiene and food sanitation responsibilities; a total of 41 Afghans graduated.

	25 Sep 09
	The first refurbished C-27A was delivered during a ceremony held in Naples Italy.  Major General Dawran, Commander ANAAC and Colonel Brad Grambo, Commander 438 AEAG, were in attendance for the ceremony.

	5 Oct 09
	The Afghan Army Air Corps (ANAAC) activated its second wing at Kandahar Air Field (KAF) with Major General Abdul Razig Sherzai the commander and Brig Gen Yousuf the vice.

	15 Nov 09
	The first two Afghan C-27As arrive in Kabul.  Twenty C-27 aircraft were purchased costing $340 million in supplemental Afghan funds. 




	9 Dec 09
	The Secretary of Defense, Robert M. Gates, General Boera, and Lt Col James Piel in the cockpit of a C-27 discuss challenges to training the Afghan Air Corps.


	14 Dec 09
	The ANAAC Kandahar Wing received their first International Security Assistance Force (ISAF) aviation support tasking. This marked the first time the Kandahar Wing was tasked to support air operations in Regional Command-South (RC-S).  The wing, with assistance from the mentors, scheduled and executed the ANAAC portion, while RC-S coordinated and scheduled the escort aircraft.  The ANAAC flew to FOB Walton, just east of Kandahar city, to pick up an investigation team.  They then flew the team to Lashkar Gah.  Once at Lashkar, they picked up ANAAC Commandos and a military band that were there for the previous day’s presidential visit and flew them to Camp Hero. The tasking, coordination and execution were all flawless.

	21 Dec 09
	Twelve ANAAC soldiers completed the academic portion of the Forward Observer (FO) program conducted by CDR Matthew E. Baker of the 438 AEW. Seven soldiers would ultimately graduate from the program.

	4 Jan 10
	The Kabul Army Air Wing and the 6th Kandak Commandos completed the first-ever, all-Afghan air assault incorporating 4 Mi-17s with 20 Afghan aircrew members and 4 US air advisors, 71 Commandos and their mentors, a US Joint Terminal Air Controller (JTAC), and 2 AH-64s with crews. While this operation required a strong advisor presence, senior advisors considered it a great start for executing coalition operations with heavy emphasis placed on mission planning. 


	18 Jan 10
	KACTC received the first class of recruits from the Kabul Military Training Center (KMTC) to undergo the comprehensive and formal Air Corps top-off program to supplement basic military training received at KMTC. The program included a four week "Air Orientation Course," practical hygiene training, dormitory inspections, a rigorous PT program, as well as professionalism and character training that stressed teamwork and leadership. The new recruits were placed on a strict schedule beginning at 0500 with daily physical training and going until lights out each night during the four-week program. The training was conducted by the initial cadre of KACTC NCOs who had just completed a "train the trainer" program. After completion of the orientation course, illiterate airmen entered a three-month adult education training through third grade while literate airmen entered directly into tech training related to assigned Tashkil responsibilities.

	26 Jan 10
	The C-27 crossed 100 operational hours in Afghanistan.

	29 Jan 10
	The ANAAC accessioned 96 new recruits during the week. Significantly, this accession pushed Air Corps manning over the 3,000 manning strength threshold.  

"Our mission here in Afghanistan is to help the Afghans create a sustainable central government. That's always been tough here due to the terrain and the difficulty of reaching the many isolated portions of the country. So one of the keys to success going forward will be whether Afghanistan can build a modern air force capable of extending the benefits of government throughout the country; that's why this is such an important milestone" Lt Col John C. McCurdy, Commander, 738th AEAS and lead Air Force Mentor at Kabul Air Corps Training Center.

	 5 Feb 10
	The 438 AEAS performed the first patient transfer of an ANA soldier from Bagram to Gardez.  The mission was a team effort between C company, Aviation (US Army), 455 EMDSS (USAF medical team) at Bagram, 438 AEW mentors, and ANAAC Mi-17 crews. 




	9 Feb 10
	Two ANAAC Mi-17s assisted with the rescue efforts following an avalanche in the Salang Pass north of Bagram Air Base. The Afghan air crews and their USAF mentors delivered blankets and food to the disaster area and evacuated 75 survivors to hospitals at Bagram and Kabul.




	23 Feb 10
	ANAAC 1Lt Faiz Ramaki completed his check ride making him the first Afghan pilot qualified to fly their newest aircraft, the C-27A. Lt. Ramaki's C-27 initial qualification took approximately 90 calendar days to complete, including three weeks of academic classes, 12 flights totaling approximately 50 flying hours, and a final check ride. 

	
	

	24 Mar 10
	ANAAC, along with CAPTF advisors flew the first operational C-27A mission, delivering 3,400 pounds of emergency medical supplies for the International Security Assistance Force (ISAF).




	25 Mar 10
	ISAF returned control of the South Kabul International Airport (KAIA) area back to the Islamic Republic of Afghanistan government (GIRoA) after eight years of use. Formerly home to a number of international military units, including CAPTF, dorms, office structures, and support facilities were dismantled and cleared during January and February. Buildings known by CAPTF members as the Red Barn, the Peach Pit, and the Z-Block had been vacant since the wing moved to the ANAAC compound at North KAIA in December 2009.

	28 Mar 10
	The ANAAC graduated the first Air Corps Loadmaster.  Aqa Karimi passed his check ride while on a roundtrip mission from Kabul International Airport to Bastion Air Base.  Aqa Karimi joined Lt Faiz Ramaki as the first Afghan C-27 crew members and were active on daily training and operational missions supporting International Security Assistance Force as well as Afghan missions as the program advanced towards Initial Operating Capability. 
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On the cover: The sun setting on Afghanistan’s first �C-27 aircraft – the future workhorses of the Afghan National Army Air Corps. USAF Photo.





The first recorded aerial bombardment in Afghanistan was launched in May 1919 from this makeshift airfield near Dakka against the Afghan hill-tribes. Days of relentless attacks on the tribes had little success in breaking the famed Afghan spirit. 





Aircraft roundel  used from 1924-1929 was black and white with the  inscription "Allah Akhbar" written below the wings.








The first of nearly 600 civilians boarded this twin-engine, open cockpit Vickers Victoria after making their way through Kabul to the airfield in the icy pre-dawn hours of 23 December 1928. 





Amazingly, several of the original Afghan Air Force Hawker Hinds survived and were discovered in 1967. One is now flying with the �HYPERLINK "http://www.shuttleworth.org/shuttleworth_aircraft_details.asp?ID=28"�Shuttleworth Collection� and another is on exhibit at the ��HYPERLINK "http://www.rafmuseum.org.uk/cosford/collections/aircraft/hawker-hind-afghan.cfm"�Royal Air Force Museum, Cosford, England�.





Aircraft marking showing the British influence after 1937. The Afghan Air Force used aircraft markings with a tri-color roundel and fin-flash with the same order of colors.





Roundel introduced in 1948. The three letters are the initials of Afghan Nero-e-Hawa (Afghan Air Force).








Roundel introduced in 1967  








Col Mustafa Tayer, who entered Pilot Training on 12 March 1959 at Graham AFB, FL  just after speaking with ANAAC pilot candidates to relate his experiences in pilot training





Afghan Air Force Timeline





General Wardak and a delegation of Afghan National Army Air Corps officials discussing Close Air Support operations with General Boera in December 2009.





Air Corps roundel used today  








Originally called the Air Division, when the Air Force assumed the mission they initially proposed naming the organization as the Coalition Air Force Transition Team – Iraq.  The proposed name was changed to emphasize the �Air Corps inclusion in the Afghan National Army





Team photo - The Afghanistan National Army Air Corps �Assistance Team mid-November 2006





“A modest capability, built with patience, is the most effective way to leave Afghanistan with an enduring capability,” �Brigadier General Michael R. Boera, March 2010.





“The most important component in the War on Terror is not the fighting we do ourselves, but how well we enable and empower our partners to defend and govern their own countries.”  Secretary of Defense Robert Gates, October  2007.











CAPTF Timeline�


2002: US named ‘lead nation’ to develop ANA. Office of Military Cooperation – Afghanistan OMC-A)established


2004:  OMC-A's Operations Directorate established an Air Division led by Air Force Lieutenant Colonel Timothy Doty to begin the process of rebuilding Afghan Airpower.


2005: OMC-A renamed Office of Security Cooperation – Afghanistan (OSC-A) and mission transitioned to the Combined Forces Command – Afghanistan [CFC-A] Air Division commanded by Army Colonel John Hansen.


2006:  OSC-A renamed Combined Security Transition Command – Afghanistan. MoD/CFC-A requested CENTAF assessment of ANA Air Corps and identified ANAAC capabilities & primary mission sets.


May 2007:  Air Division’s mission transferred to the USAF and renamed the Combined Air Power Transition Force (CAPTF), a Joint/Multinational organization headquartered at Camp Eggers and working on an aggressive campaign plan to develop a fully self-sustaining and operationally capable Afghan National Army Air Corps. The Air Corps Advisory Group (ACAG) served as the mentoring arm of CAPTF. 


Sep 2007: USCENTCOM approves development plan for the ANAAC. Team’s mission extends from helping the Afghans develop policy to acquire equipment to stand up the training programs, infrastructure, and logistics operations required to support the Air Corps. CAPTF grows from just eight people to 129 by March 2008 with advisors stationed at KAIA, Kandahar, Shindand, and Herat. 


1 November 2008:  US Air Force activates 438 AEW and transfers the ACAG mission to the wing; since then, the wing has grown to 277 authorized personnel in 2009 with final growth of 365 personnel planned for 2011.





438 MAW Motto�FIDELITAS PHOELIIS DOMIQUE – Dependability in war and peace





North American F-86





C-141 (64-0620) assigned to 438 MAW, McGuire AFB, NJ





82nd Airborne Division troops watch a 438MAW C-141 �departing the airfield in Grenada





D-Day aircraft losses for the group amounted to one C-47, like these pictured, and a C-53, both lost to flak on 7 June.








Col Roger Watkins, 14th Flying Training Wing commander, presents Afghan National Army Air Corps Lt Faiz Ramaki his Air Force silver wings at Columbus AFB 13 May 2009





Standing shoulder by shoulder, CAPTF and ANAAC members participate in the short ceremony marking the first ANAAC C-27A operational mission








Celebrating the first operational mission of the Afghan National Army Air Corps C-27A, the ceremonial ribbon was cut by (front to back) MG Dawran, Air Corps Commander, GEN Bismullah Mohammadi, ANA Chief of General Staff, Brigadier General Boera, Commanding General CAPTF, and 1LT Ramaki, the first Afghan C-27 pilot.








Cargo delivered and checkride complete. MSgt Chris Ringland and Sheer Aqa Karmim share a moment showing the CAPTF / ANAAC "Shohna ba Shohna" shoulder by shoulder spirit of the embedded partnership like no other could.
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